SCHOOL IMPROVEMENT PLAN 2018/19
Ref

Priorities

2018/19

MY1

To improve attainment at KS4 to exceed WAG1 KPIs and subject targets using FFT 20 targets

MY2

To improve attainment at KS4 to exceed KPIs and subject targets using ALPS targets

JU3

Continue to improve provision for EFSM pupils so that L2+ is 32% or above next year

CM1

To continue to improve the progress made by students in the development of skills so that rates of progress are in line with or exceed modelled expectations

JU1

Continue to improve health and wellbeing support systems across the school for all learners and staff

JU2

Improve attendance to 94%

JU5

Empower and engage with parents and carers from vulnerable families to equip them with the skills to support their children.

LJ3

To develop students leadership skills so that they have a positive impact on school improvement

CM2

The continue to improve the quality of teaching, learning and assessment across the school thus enabling all pupils to make progress

CM4

To continue to improve teaching, learning and assessment quality assurance systems across the school to reduce in school variation.

MY3

Develop a broader curriculum with a inclusion element at KS4.

JU4

Continue to strengthen approaches to inclusion and safeguarding to provide comprehensive support for all vulnerable learners.

LJ1

Provide a range of leadership opportunities that enhance school improvement and support staff professional development leading to improvement targets.

LJ2

To provide opportunities that enhance the skills of governors to lead school improvement resulting in the school attaining its targets.

LJ4

Ensure effective monitoring systems are in place to support school improvement targets.

MY4

Develop the skills of leaders at all levels to effectively lead and manage staff and student. building leadership capacity and reducing in school variation.

MY5

Improve quality assurance systems to ensure they are impact led and efficient.

CM3

To improve professional development across the school so that a personalised approach positively impacts on teaching, learning and leadership at all levels

CM5

To undertake impactful school to school work to support partner schools and ours in attaining modelled expectations.

☗ - Students

☗ - Staff

☗ - Family

2019/20

☗ - Community

2020/21
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